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To lead the aviation industry
in all kinds of maintenance,

repair, modification and
design services of aircraft and

components; in accordance
and standarts, by ideally

fulfilling the expectations of
shareholders, by continually

improving its competences
(capabilities) with and

understanding of optimum
quality-price balancing and

with awareness of
environmental and social

responsibility.

MISSION

To be a developing,
reliable and global

company in the
field of aviation

technical
services,of which
the shareholders

feels proud.

VISION
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MAINTENANCE/
FLIGHT SAFETY

CUSTOMER
FOCUS

QUALITY
MANAGEMENT

SYSTEM

EFFECTIVE
MANAGEMENT

CONTINUOUS
DEVELOPMENT

AND
PRODUCTIVITY

To offer reliable
service and

product as taking
the maintenance
and flight safety as
a prime concern.

To ensure
customer

satisfaction with
offering product
and service in

accordance with
customer

expectations; to
obey customer
trust, equality,

objectiveness and
secrecy principles

with senior
management and

all employees.

To ensure
adoption and
increase the

effectiveness of
Quality

Management
System by giving
priority to quality of

service.

To achieve the
missions of the
company within

the defined
strategies by
improving the

communication,
harmony and co-
operation between

the employees
and with the

awareness of
responsibilities.

To be a
continuously

improving
company by

keeping corporate
loyalty and team

spirit at the highest
level with
planning,

information and
technology based

approaches.

1 2 3 4 5

Safety and Quality Policy
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OCCUPATIONAL
HEALTH

AND SAFETY

To ensure
absloute

compliance of
human and

environmental
factors in all

activities of the
company, based
on the principles
of occupational

health and safety.
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ENVIRONMENTAL
AWARENESS

COMPLIANCE TO
STANDARDS

AND
REGULATIONS

HUMAN
FACTOR

COOPERATION
WITH THE
QUALITY

AUDITORS

REPORTING

To ensure
adoption of

environmental
protection and
development

consciousness by
all employees.

To ensure
absolute

compliance and
support of all
personnel to
national and

international rules
and regulations
and company

procedures with a
good professional

and technical
application.

To work in
accordance with
the principles of
human factor.

To provide the
cooperation of all
personnel with the
quality auditors of

Turkish DGCA,
Turkish Technic,

other authorities and
operators/customers.

To encourage
personnel to report

maintenance
related

errors/incidents.

7 8 9 10 11
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CALIBRATION
SERVICES

To offer calibration
services in a

quality, correct
and reliable level

in proper to
conditions agreed
with the customer
and ISO 17025
standards, by

applying
internationally

accepted
methods.
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Yönetim Kurulu Baflkan›’n›n Mesaj›

s the global financial crisis started to
loose effect, 2010 became a
productive year for the aviation sector
re-accelerating the business and for

Turkish Technic that provides services to
domestic and foreign airlines to continue its
investments. The know-how that will be
obtained through carefully made investments
in the direction of  the expectations of existing
and potential customers, suppliers,
employees, shareholders and the public, we
are becoming a center providing global scale
services, and Turkish Technic is becoming
a candidate to be an important player in the
global MRO (Maintenance, Repair and
Operations) market.

Message from Chairman
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eaving a successful financial year behind in 2010
and according to financial statements of Capital
Markets Board of Turkey (CMBT) our company had
a profit of 36, 25 million TL, and 21, 68 million TL
net profits according to Tax Procedure Law (TPL)
statements by the end of the fiscal year. As a result
of successful sales-marketing activities carried out

in 2010, the income provided from Third-Party Customers other than
the Turkish Airlines, our customer potential has increased by 4, 57%
compared to 2009 and have made up the 27, 73% of our net total
sales.

To encourage domestic investments into the aviation industry, in 9-
11 March 2010 the first Parts Manufacturing Exhibition was organized
in our country at the Turkish Technic Inc., and the positive processes
continued with the signing of the joint venture agreement with Zorlu
Group which is one of the important groups of our country that makes
investments in technological areas and thus we obtained the first
concrete output. The agreement made with Zorlu O&M Power Plant
Operation and Maintenance Services Inc., we have aimed to achieve
a wide range of activities with the CF-6 engines that exist within the
capacity of our company, establishing a company where the
maintenance and repairs of turbine engines found within Zorlu Energy
and the surrounding countries will be made, and a company where
eventually spare parts will also be manufactured.

In December 2010 a joint venture agreement was signed between
our company and TAI (Turkish Aerospace Industries Inc.) in order to
establish a company that will design and manufacture the interior of
aircraft cabins and the components, provide support for logistics,
modifications and marketing. The Joint Venture Company will
manufacture interior materials used for Crew Rest, Magazine Racks,
Literature Pocket, Divider & Wind Screen, Doghouse & Bustle),
Stowage, Coatroom, Video Control Compartment, and Stairhouse.
The Joint Venture Company is projected to be established and start
its business operations within 2011.

The HABOM facilities that will make our country one of the major
MRO centers in the region is rising rapidly at Istanbul Sabiha Gökçen
Airport and Turkish Engine Center (TEC) which is a joint venture
established with Pratt & Whitney an affiliate of United Technologies
company of American origin has started their production services
following the 2010 grand opening ceremonies attended by the Prime
Minister Mr. Recep Tayyip Erdo¤an.

One of the investments made in 2010 by our company was the joint
venture agreement signed with Goodrich which is one for the world’s
major aircraft component manufacturers.  The joint venture agreement
made with Goodrich on July 15, 2010 will provide services such as;
“nacelle, thrust reverser and fitting and will also include bearing
parts.” The service center will provide services for Airbus and Boeing
fleets of airline companies in Turkey as well as for aircraft fleets
located in neighboring countries.

As Turkish Technic Inc., we have made it our most important principle
investing into our employees whether employed or a candidate and

take high-level measures to ensure their physical and emotional
health. To this end, the mutual studies conducted with the partnership
of Turkey Business Council and our company there is a large number
of special application technician candidates trained at Turkish Airlines
Training  Department. With the beginning of HABOM facilities
operations and within the framework of “more services to more
clients” principle we have yet again experienced the pleasure of
delivering quality workforce needed in our sector and the thrill of
maintaining our “pioneer” role in this business area.

This year, by examining the custom-made Organizational Efficiency
Analysis studies prepared for our company by experts and EFQM
Excellence Model evaluations generated according to domestic and
foreign criteria, we have concentrated  in areas where we need to
make improvements and continued our works towards further
improving our strengths.

One of the important investments that we have made in 2010 has
been MRO ERP (Enterprise Resource Planning) project launched in
order to use the additional capacity gained from our ongoing
investments more effectively and for providing “customer satisfaction
oriented” services to the ever increasing number of clients. Thus
ensuring taking faster actions against variable production requirements,
obtain stronger control over costs and achieve sustainability in quality.

As Turkish Airlines family we have prioritized our social responsibilities
for the environment and increased our efforts in the subject. We have
certified our practices for the Environment, Occupational Health and
Safety in 2006 with obtaining ISO 14001 and OHSAS 18001 Quality
Management Systems certificate, and by fully completing the
requirements of the system we have succeeded passing the document
extension audits. Not fully satisfied with these successful practices
alone, by supporting the new “Green Airport” project of the Directorate
General of Civil Aviation and by practicing the requirements of the
project we have been one of the first companies that has been granted
a certificate.

With the three basic strategies that Turkish Tecnic Inc. has adopted
(to further specialize on the main business, produce components
and provide maintenance with OEMs, and develop know-how with
component and service design), we are targeting going beyond the
regional MRO market and by taking a share in the global MRO market
convert our country into an important aviation base.
2010 has been maturity period for the strategies designed for achieving
these objectives and an important year that most of these goals have
been implemented.

Hamdi TOPÇU
THY Teknik A.fi.

Yönetim Kurulu Baflkan›
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Board of Directors and Members of Audit Board
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Hamdi TOPÇU
Chairman of the Board

Doç. Dr. ‹smail DEM‹R
Board Member  / General Manager

Doç. Dr. Turan EROL
Board Member

Metin K‹LC‹
Board Member

Prof. Dr. Cemal fiANLI
Board Member

Coflkun KILIÇ
Insp. Board Member

Orhan S‹VR‹KAYA
Insp. Board Member



PRESS-ADVERT
& PUBLIC RELATIONS

MNG.

LEGAL
COUNSELLOR

CONSTRUCTION
PROJECTS COORD.

CORPORATE DEV.
PROJECT LEADER
/ PRIVATE OFFICE

QUALITY MANAGEMENT
& DEVELOPMENT

MNG.

QUALITY ASSURANCE
DIRECTORATE

MAINTENANCE
ORGANISATION

MNG.

DESIGN &
MANUFACTURE

ORGANIZATION MGN.
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Organization Chart
BOARD OF
DIRECTORS

EXECUTIVE V.P.
(FIN & ADM. AFFAIRS)

EXECUTIVE V.P.
(OPERATIONS)

HUMAN
RESOURCES

DIRECTORATE

COMPONENT
SHOPS

DIRECTORATE

HUMAN
RESOURCES

MNG.

FACILITY
MAINT. & SUPPORT

MNG.

TRAINING
MNG.

OCC. HEALTH,
SAFETY & ENV.

SUP.

FINANCIAL
AFFAIRS

DIRECTORE

FINANCIAL
CONTROL

MNG.

ACCOUNTING
MNG.

FINANCE
MNG.

PURCHASING &
LOGISTICS

DIRECTORATE

INTERNATIONAL
PURCHASING

MNG.

DOMESTIC
PURCHASING

MNG.

STORES &
INVENTORY

MNG.

CUSTOMERS
AFFAIRS

MNG.

AVIONICS
COMP. SHOPS

MNG.

MANUFACTURING
& REPAIR

SHOPS MNG.

POWER PLANT
SHOPS MNG.

HYDRAULIC
PNEUMATIC
SHOPS MNG.

ENGINEERING
DIRECTORATE

AIRCRAFT SYSTEMS
ENGINEERING

MNG.

AVIONICS
ENGINEERING

MNG.

POWER PLANT
ENGINEERING

MNG.

MAINTENANCE
ENGINEERING

MNG.

STRUCTURAL &
CABIN INTERIOR

ENG. MNG.

AIRCRAFT
MAINTENANCE
DIRECTORATE

AVIONICS
MAINTENANCE

MNG.

AFIRCRAFT
MAINTENANCE

MNG.

CABIN INTERIOR
MAINTENANCE

MNG.

MAINT. PLANINNG
& CONTROL

MGN.

STRUCTURAL
MAINT. MNG.

EXECUTIVE V.P.
(COMMERCE)

PROD. PLANNING &
CONTROL

DIRECTORATE

SALES &
MARKETING

DIRECTORATE

PROD. PL. &
CONTROL MNG.

PROCESS
IMPROVEMENT

MNG.

FLEET ASSET
MNG.

TECHNICAL
MARKETIRG &
SALES MNG.

CUSTOMER
RELATIONS

MNG.

STRATEGY
PLANINNG &

PROJECT MNG.

IT MNG.
DESIGN

DEVELOPMENT &
PROJECTS MNG.

SECURITY SUP.
LANDING GEAR &

MECHANIC
SHOPS MNG.

NDT
COORDINATION

SUP.

EXECUVITE
COMMITEE

GENERAL
MANGER

OPERATIONAL
MAINTENANCE

MNG.

ESB AIRCRAFT
MAINTENANCE

SUP.



Recent research and studies conducted internationally show that the MRO market is expected to have grown by 10.8% by the end
of 2011, reaching a revenue of 47 Billion US Dollars (USD) compared to a revenue of around USD 42 Billion at the end of 2010.
Global Cumulative Annual Growth Rate (CAGR) for the next 10 years is expected to be around 4% and this means that the current
USD 47 Billion market will grow to USD 69 Billion by the end of 20211 . The underlying reasons for this change in growth compared
to last year can be summarized as follows:
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Global Maintenance, Repair & Overhaul (MRO) Market

MRO Market Forecast

• The expected growth of the global fleet caused
by an increasing population and an increasing
middle class2.

• An increase in load factors - ASM is expected
to grow at around 5.3% CAGR1

• An increase in aircraft utilizations.
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There were 19,675 commercial aircraft in 2010, whereas this number increased to 20,200 in 2011 1,3. Long term fleet forecasts conducted by aircraft
manufacturers report expected fleet sizes to be between 31,420 and 39,530 aircraft in 2030 3,4. Medium term forecasts report 28,590 aircraft by 2021,
with a major proportion of these being narrow-body aircraft. However, different sources report different forecasts on the number of narrow bodies and
the percentage of the global fleet that they will make up in the long-term forecast. While Boeing predicts that the narrow bodies will make up 70% of the
global fleet making 27,671 narrow body aircraft, Airbus predicts this number to be only around 22,937 aircraft making 73% of the global fleet.

There have been changes in the main players of the MRO market in 2011. In terms of both man-hours as well as revenue generated, MROs such as
Lufthansa Technik, ST Aerospace, Air France Industries-KLM Engineering& Maintenance, SR Technics and TIMCO, while dominating the market in the
past, have seen new competition from firms in countries where serious investments and support were provided. The increasing influence of OEM firms
in the MRO market has caused several maintenance firms to increase their relations with OEMS and brought about partnerships. 

2011 MRO Market Segments

%17

%19

%46

%18

Heavy Mtc Line Mtc

Components Engine

Global Fleet Forecast 2011-20211

%22

%19

%59

Narrowbody Regional Jets
Wide body

%24

%19

%57

Narrowbody Regional Jets
Wide body

20200 Aircraft 28590 Aircraft

Global Maintenance, Repair & Overhaul (MRO) Market



2010

$674,1

2011

$695,89
• Nearly 85% of the Turkish MRO market is being serviced

by maintenance firms within our country.
• The remaining 15% of the market is serviced by overseas

maintenance firms.
• The general decline in the global MRO market in 2010

has also been reflected in the Turkish MRO market.
• 85% of all maintenance and repair activities performed

in Turkey are being supplied by Turkish Technic and
its affiliates.
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Turkish Maintenance, Repair & Overhaul (MRO) Industry

2007 2008 2009

$602,4

$640,8

$712,8
Turkey MRO market
(in Million USD Dollars)
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Staff Profile

• As of December 31st, 2011 total number of employees is 2.139.
Average employee age is 35,1 and the average work experience is 9,8 years.

• In the year 2011 the average number of employees is 2.332 where the turnover rate is 35,11%
(including transfers to Turkish Airlines).
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Master
Degre 96

% 4,5

Ph.D. 5
% 0,2

Primary School 16
% 0,7

Secondray School 10
% 0,5

Senior High School 322
% 15,1

Primary School Secondray School High School Yüksekokul

University Master Degre Ph.D.

Company Licensed
Technicians 144

%10

Licensed Technicans Company Licensed Technicians Technicians WithoutLicense

Female 183
%9

Male 1956
%91

Female Male

Licensed Technicans 813
%53

Technicians Without
License 570

%37

Technician 1497
%70

Other 33
%1,5

Officer 148
%6,9

Specialist 52
%2,4

Engineer 246
%11,5

Managerial
Staff 163

%7,6

Technician Other Officer Specialist Engineer Managerial Staff

Universtiy 829
% 38,8

High School 861
%40,3



Quality Certificates
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Quality Certificates

ISO9001:2008 Quality System Management Certificate

AS9100 Quality System Management Certificate    

ISO14001 Environment Management Certificate

OHSAS 18001 Occupational Health and Safety Management Certificate

Green Company Certificate

ISO17025 Accreditation Certificate

SHGM - EASA - FAA Certificates

SHY-145/JAR-145 Turkish DGCA Approval Certificate

EASA Part-145 Approval Certificate

FAA Air Agency Certificate (TQKY 144F)

DOT Certificate
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Other Countries Authority Certificates

Other Countries Authority Certificates
Air France Certificate

Aruba DCA Certificate

Bermuda Certificate

Bosnia & Herzegovina BHDCA Certificate

Egyptian Certificate of Approval

Jordan CAA Certificate

Kingdom of Bahrain BCAA Certificate

Korean Air Certificate of Line Station Approval

Korean CAA Certificate

Libya CAA Certificate

Malev Certificate

Oakenhurst Certificate

Pakistan Provisional Approval

Qatar CAA Certificate

Russian Certificate of Authorization

State of Kuwait DGCA Certificate

UAE GCAA Certificate

Ukraine CAA Certificate

Yemen Certificate of Approval
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Training at Turkish Technic Inc.

• In 2010, 1.459 trainings were performed and 15.026 people were
trained for various technical subjects by training department.

• In addition to 9.643 participants from Turkish Technic Inc. Totally,
5.328 people both turkish and foreign 3rd part company attendants
were trained.

• In 2010 every affair concerning AME licenses were tracked, activities
such as limitations ending, category changes, adding type ratings,
new license issueing, were monitored by training department.

• The Internship availability was existed in our firm, therefore in 2010
Summer 653 people and 2010/2011 winter 197 student accomplished
their internship in Turkish Technic Inc.

• The scholarship project was done in coordination with some aviation
colleges and high schools. 40 students deserved to gain the scholarship
in 2010-2011 term.

• An important further step for collaboration with  aerospace colleges
in Turkey was completed. A bilateral protocol was signed with Civil
Aviation Occupational College of Anadolu University and Civil Aviation
Occupational College of Erciyes University, per that protocol the
possibility to make a half-term-long practical training for senior
students of those schools was provided. The succesful students of
those protocols could mostly be employed by Turkish Technic Inc.

• In order to supply quality workforce and meet the need of our
company’s qualified staff some projects in collaboration with ISKUR
(Turkey Employment Agency) are still going on. The project will
reduce the adaptation time of every AME into their work environment.
Those coaching programmes will be continued in 2010 and 2011.

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

TOTAL

124

142

178

163

139

155

79

131

179

170

193

198

1.851

945

1.029

1.430

1.505

1.773

1.175

670

1.033

2.197

1.737

2.250

2.122

17.866

190

344

245

325

230

277

223

453

490

426

153

230

3.586

1.135

1.373

1.675

1.830

2.003

1.452

893

1.486

2.687

2.163

2.403

2.352

21.452

MONTHS Number of Trainings Participants from Turkish
Technic Inc.

Participants from 3rd Party
Companies Total Participants



Big enough for serving 2 wide body,
3 narrow body aircraft simultaneously.

Hangar - I

• Landing Gear

• Brake

• Paint

• NDT

• Engine, APU and Fuel Systems

• Structural Repair, Cabin Interior

• Machine, Coating and Welding

• Hydraulics, Mechanic and
Pneumatic

• Oxygen & Filling

• Avionics

56m x 178m x 18m (length x width x height)

35.000 sqm. enclosed area
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Hangar - II and Esenbo¤a Hangar

• Aircraft Overhaul Electric and Electronic
• Aircraft Painting
• Structural Repair, Composite
• Cabin Interior
• Seat
• Dry Cleaning
• Storage

Big enough for serving 4 wide body, 3
narrow body aircraft simultaneously.

85m x 160m x 26m (length x width x height)

75.000 sqm. enclosed area

16

106m x 54m x 17m
(length x width x height)

7.750 sqm enclosed area

Esenbo¤a Hangar



VIP Aircraft Hangar and Other Facilities

Big enough for
serving 2 Business
Jets and 5 aircraft
below 5.700 kg.
simultaneously.

1.500 sqm. enclosed area

Other Facilities      14.000 sqm enclosed area

• Engine Test Cell
• Hangar Equipment
• Temporary Shops Facility
   (Battery, Cargo Equipment,

Galley, Emergency Equipment,
Nitrogen Shop)

• Pneumatics
• Treatment Facility
• Explosive Materials Storage
• Powerplant
• Wheels & Tire Shop

17



Base Maintenance and Line Maintenance Capabilities

Maintenance Capabilities - AIRBUS

A300B2/B4/C4/F4

A300-600

A310-200/300

A318 Series

A319/A320/A321

A330 Series

A340 Series

√

√

√

√

√

√

√

√

√

√

√

√

√

Line Base

Maintenance Capabilities - BOEING

B707-120/-320

B727-200

B737-200

B737-300/400/500

B737-600/700/800/900

B747-400

B757-200

B767-200/-300

B777-200/-300

√

√

√

√

√

√

√

√

√

√

√

Line Base

Maintenance Capabilities - Other

MD 80 Series

Bae RJ-70/-85-100

BAe146QT

Gulfstream G-IV

Gulfstream G500/550

CESSNA 172

Diamond DA 42

√

√

√

√

√

√

√

√

√

√

√

√

Line Base
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APU Maintenance Capabilities
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APU Maintenance Capabilities

• Sundstrand APS 2000 series  (HS Authorized Service Center)

• Sundstrand APS 3200 series (HS Authorized Service Center)

• Honeywell GTCP131-9B

• Honeywell GTCP85-129H

• Honeywell GTCP331-250F / H

APU Shop and
Test Center

Yearly 70 APU
Maintenance on

Average



Landing Gear Capabilities
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Landing Gear
Capabilites

• Airbus A300-B4 A/C Landing Gears

• Airbus A310 A/C Landing Gears

• Airbus A320 Series A/C Landing Gears

• Airbus A330-A340 Nose Landing Gears

• A340 Center Landing Gear

• A340 MLG Basic / Growth / Enhanced

• Boeing 737 CL

• Boeing 737 NG

Not available

1 Shipset

2 A319/A320 Shipset

1 A321 Shipset

1 NLG

1 CLG

1+1 MLG Basic (LH+RH)

1+1 MLG Enhan. (LH+RH)

1 (B737-400) Shipset

1 (B737-500) Shipset

2 (B737-800) Shipset

Landing Gears  Capabilites Spare L/G

*Total number of legs overhauled in 2011 is 72



Component Maintenance Capabilities
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Wheel & Brake Shop Capabilities
Wheel and Brake shop has  inspection, test, mo dification and overhaul
capabilities of  A310, A300, B757, A320, A330/340, B777 ve B737-
400/500/800/900 aircrafts   that belong to THY A.O and other customers
fleet .

Pneumatic Shop Capabilities
• Pressurization and Air Conditioning System Components
• Hot Air Components that requires hot air test which are belongs to

the Engine Bleed System.
•  Pressure Regulation Valve, Shutoff Valve,
•  Safety Valve,
•  Pneumatic Engine Starter,
•  Air Chiller,
•  Pneumatic Thrust Reverser Actuator (CDU),
•  Air Cycle Machine,
•  Flow control valve,
•  Anti ice valve,
• Thermostats and sensors,
• Toilet System Components,
• Vacuum Toilet assy.



Component Maintenance Capabilities
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Hydraulic Shop Capabilities
• “Engine Driven” and “Electric Driven” Hydraulic Pump, PTU
• “Hydraulic Actuator” and “Servo-Controlled Hydraulic Actuator”,
• “Hydraulic Valve” used for flow, pressure or directional control in various

capacities,
• Hydraulic Pressure Switch and Transducer,
• Servo Valve,
• The hydraulic components, such as Telescopic Strut, Retraction/Extention

Actuator, Swivel,  Lock Actuator, Shimmy Damper, Steering Unit , control and
provide operation of the landing gear.

• Faucet Assy,
• APU and  Engine Lube Pump,
• CSD and IDG.

Compressed Gas Cylinder
Overhaul Shop Capabilities

 The shop capabilities ;
• Engine , cabin and cargo fire extinguishers,
• Crew and passenger oxygen regulators and cylinders
• Emergency slide regulator and cylinders
• Pilot oxygen masks

Compressed gas cylinder overhaul shop provides test, repair and overhaul for
aircraft fire extinguishers and oxygen equipment. The components  are tested
,repaired and overhauled according to DOT regulations and Component Maintenance
 Manuals. Compressed gas cylinder overhaul shop is approved  as a DOT station
(D030). We are equipped with water jacket for undertaking hydrostatic proofs to
cylinders according to US DOT 49 CFR regulations.

Emergency Equipment Shop Capabilities
Aircraft   slides and life vests are tested, repaired and overhauled according to the

approved manufacturer documents at emergency workshop. Emergency equipment

shop provides test, repair and overhaul A310, A319 A320, A321, A330, A340,

B737-400/500/800 A/Cs slides.

Mechanic Shop Capabilities
• Heat Exchangers,
• Fuel/Oil coolers,
• Air/Oil Coolers,
• Pilot & Co-pilot seats,
• Slat/Flap screwjack and transmission,
• Slat/Flap mechanism,
• B737-400/-500/-800 Stabilizer Trim

Actuator,
• Sliding & Fixed cocpit windows,

Variable Bleed Valves,

• Cargo Door/Cargo Compartment
Latch Assy,

• B737-400 air stair,
• Flap/Slat Position pick off unit (PPU),
• Cabin pressure safety valve,
• Cabin Pressure Outflow valve,
• Ram Air Actuators,
• Wiper Motors,
• Fill Drain Valves,
• Skin Air Valves.



CFMI CFM56-7B HMU Licensed Maintenance Station

Licensed Maintenance Station for V2500 Engine FMU’s
(Fuel Metering Unit)

V2500 FMU Licensed Maintenance Station

BOEING 737 (NG) Wing Tip Licensed Assembly Center.

Licensed Wing Tip Assembly Center

Complete painting capabilities for all aircraft models with Telescopic
and Mobile Platforms.

Painting Activities

D1 Non-Destructive Test (Liquid leakage test, ultrasonic test, vortex
currents test, magnetic particle test, radiographic roentgen test).

Specialized Services

Licensed Maintenance Station for CFM56-7B Honeywell HMU
(Hydro Mechanical Unit)

Other Maintenance Capabilities
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International Customers
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Domestic Customers
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Contracts Signed in 2011
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BASE CHECK

AIR BLUE

AIR MOLDOVA

ALITALIA

AMSTERDAM AIRLINES

ARIANA AFGHAN

ATLASJET

BALKAN HOLIDAYS

BOSNIA & HERZEGOVINA AIRLINES

CORENDON

DONBASSAERO

EASTOK AVIA

FLY NIKI

FREEBIRD

AIR FORCE COMMAND

IBERIA

IBERWORLD

IZAIR

JCS AIR COMPANY YAKUTIA

KOLAVIA

MIDEX

NEOS AIRLINES

ONURAIR

OREN AIR

PEGASUS

ROYAL JET

SAUDIARAMCO

SKY AIRLINES

SMARTLYNX AIRLINES

SOJITZ AIRCRAFT

SOMON AIR

SPANAIR

SUNEXPRESS

SUNEXPRESS DEUTCHLAND

WHITE AIR

APU

AEROTRON

AERSALE

ARIANA AFGHAN

BLUE PANAROMA

BRUSSELS AIRLINES

GECAS

IRAQI AIRWAYS

MNG AIRLINES

MNG TEKNIK

OREN AIR

SKY AIRLINES

SOMON AIR

SPANAIR

SUNEXPRESS

SUNEXPRESS DEUTCHLAND

POOL

AJ WALTER

ARIANA AFGHAN

ONUR AIR

PEGASUS

SKY AIRLINES

SSSI

SUNEXPRESS

PAINT

DONBASSAERO

FLY NIKI

GUGGENHEIM

JET AIRWAYS

NEOS

ONUR AIR

PEGASUS

RAFAN HOLDING

SMARTLYNX AIRLINES

SUNEXPRESS

ATLASJET

ENGINE

ARIANA AFGHAN

MNG Airlines

WHEEL & BREAK

AIR BISHKEK

IZAIR

OREN AIR

PEGASUS

SOMON AIR

* In year 2011 Turkish Technic Inc. Provided services for White Air, Smartlynx (Base Maintenance and Landing Gears), Atlasjet (LDg OH-Lease), Somon Air (APU Repair Lease),
Royal Jet (5 Sets of L/G) for the first time.

LDG

AEROSVIT

AIR BISHKEK

ATLASJET

BALKAN HOLIDAYS

HIFLY

IZAIR

MAHAN AIR

MNG AIRLINES

NEOS AIRLINES

OREN AIR

ROYAL JET

SKY AIRLINES

SMARTLYNX AIRLINES

SUNEXPRESS

SUNEXPRESS DEUTCHLAND

TURK HAVA KURUMU

ULS AIRLINES



 Customer Visits and Meetings
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

Date

2011 01 15

2011 01 20-22

2011 01 26-27

2011 02 03-05

2011 02 15-16

2011 02 15-18

2011 02 17

2011 03 24

2011 03 17-22

2011 03 30-31

2011 04 11

2011 04 27-28

2011 04 28

2011 05 17-18

2011 06 03

2011 06 09

2011 06 23-25

2011 07 05-06

2011 07 05

2011 07 07

2011 07 25

2011 07 28-29

2011 08 17-18

2011 08 19

2011 09 08

2011 09 26

2011 09 30

2011 10 25-27

2011 11 2-3

2011 11 23-25

2011 11 29-30

2011 11 01

2011 12 15

2011 19 12

2011 12 07-08

Customer

Deccan360_Amman

Air Arabia - Sharjah

SunExpress

Orenburg

Mahan Air-Iran Air

JATE Air

MIT Müsteflarl›¤›

Syrian Airlines & Cham Wings

Windrose - Aerosvit - Donbassaero

Spanair

Air Logistics Command Tender

DanaJet

Atlasjet - ‹stanbul

Azerbaijan Airlines

Swiss Air

Indonesia D-8

LOT - YESair - Enterair

Smartlynx - Air Baltic _ Letonya

Midwest Airlines

SunExpress Deutschland

IzAir

Niki

AIR ALGERIE

Corendon_Mavi Gök Aviation

Orenair

Air Arabia-Rak Airways

Antalya_SKY Airlines

AIRPOST

EgyptAir Maintenance & Engineering Co

Gulf Air - BahrainAir Bahreyn

Croatia Airlines

Finnair, Bluebird Cargo, Air Atlanta

Air Berlin

Germania Flug

Kingfisher, Jetairways, Go Air, IndiGo, Spice Jet, Air India

Location

Jordan

UAE

Antalya

Russia

Iran

Jordan

Ankara

Syria

Ukraine

Spain

Ankara

UAE

Istanbul

Azerbaijan

Switzerland

Indonesia

Poland

Latvia

USA

Germany

Izmir

Germany

Algeria

Antalya

Russia

UAE

Antalya

France

Egypt

Bahrain

Croatia

Finland, Iceland

Germany

Germany

India
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Exhibitions / Conferences
participated by Turkish Technic Inc.

MRO MIDDLE EAST / DUBAI 01-20 FEBRUARY 2011
UAE

AIRCRAFT MAINT. / RUSSIA & CIS 23-26 MARCH 2011
Russia

AIRCRAFT MAINT. & EN INDIA 2011 / INDIBA - MUMBAI 02-05 MARCH 2011
India

MRO INDIA 2011 / 13-19 MARCH 2011
India

MRO AFRICA SOUT AFRICA / 04-06 APRIL 2011
South Africa
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MRO AMERICAS MIAMI / 12-15 APRIL 2011
USA

PURCHASING EXPO LONDON / 04-05 MAY  2011
UK

MRO EUROPE / 27-29 SEPTEMBER 2011
Spain

A300-310 FAMILY SYMPOSIUM ISTANBUL / 18-20 OCTOBER 2011
Turkey

AP&M EXPO by UBM AVIATION MIAMI / 23-28 OCTOBER 2011
USA

MRO ASIA / 08-10 NOVEMBER 2011
China

DUBAI AIRSHOW / 13-17 NOVEMBER 2011
UAE



Yearly Total Number of Aircraft Maintenance
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Yearly Total Number of Component Maintenance
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Production Planning and Control in Numbers
• LETTER CHECKS PLANNED AND

MAINTENANCE PACKAGES CREATED;
- Approx. 4.500 number of Checks

• ENGINEERING TIME COMPONENTS PLANNED;
- Approx. 9.000 number of EO’s (AD, Aircraft and
  Component)

• LLP and HARD TIME COMPONENTS PLANNED;
- Approx. 35.000 number of LLPs (Life Limited Part)
- Approx. 26.000 number of Hard Time

• 3RD PARTY work;
- Approx. 204 Customers;
- Approx. 3.000 Proposals,
- Yaklafl›k 600 Packages

• CONSUMABLES AND COMPONENTS PLANNED / MANGED;
Approx. 6.850.000 parts
- Approx. 6.835.000 Consumables + Approx. 15.000 Components
- Approx. 280 Million USD Approx. 170M USD Consumables +
  Approx. 110M USD Components

• ENGINE, APU LANDING GEARS PLANNING
- Approx. 400 Engines - (Approx. 3.5 Million USD)
- Approx. 190 APUs - (Approx. 55 Million USD)
- Approx. 550 Landing Gears - (Approx. 950 Million USD)

Yearly Total Number of Component
Maintenance / Man-Hours

2006 2007 2008

30.819 33.168 37.214
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Investments and Projects
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The year 2011 was a period of initiating investments and
partnerships for Turkish Technic. The HABOM project, which
has been worked upon with meticulousness for years, has
had its first foundation laid in March 2010 and construction
activities are continuing at full speed. The facilities, which are
worth around 450 Million USD, have been designed taking
into account the latest technologies and provision of social
facilities in a modern maintenance complex in the form of a
campus. A building, containing a component maintenance
and repair shop, is planned to be built in the facilities that will
contain 2 separate hangars for narrow and wide body aircraft.
12 narrow body aircraft and 3 wide body aircraft can undergo
maintenance at the same time in their respective hangars.
The facilities being built in Sabiha Gökçen International Airport
are expected to enter service with the completion of
construction and beginning of operations of the narrow body
hangar by the first quarter of 2012. HABOM, with its completion
expected to be by the last quarter of 2013, will become the
largest aircraft MRO facility in the region.

Turkish Engine Center, formed as a joint-venture between the
global aircraft engine manufacturer Pratt& Whitney and Turkish
Technic, is Turkish Technic’s first affiliate and began operations
in 2010. CFM56 and V2500 engine maintenance has been
performed in the facilities in 2010. Work is ongoing in 2011,
to reach the 250 engine capacity of the facilities. For this

purpose, it has concentrated on to develop repairs on V2500
engine by building a repair shop within the facilities. The TEC
facilities received the LEED®Gold Standards certificate in
2010.

GTTSC, the second JV affiliated to Turkish Technic, began
operations in June, 2011. GTTSC operates in a new 4,000sq
meter closed facility located within Gebze Industrial Zone.
Within its region GTTSC will be the first company that overhauls
nacelle and thrust reverser system components for aircraft
engines such as CFM56, V2500, CF6-80, 700/800, GE90 and
PW4000.

TURKBINE Technic Gas Turbines, the JV formed with Zorlu
O&M, is going to expand the capabilities, technology, and
expertise at Turkish Technic in the overhaul and maintenance
of LM series industrial gas turbines used in power plants. The
JV will also perform CF6-80 overhaul and maintenance after
the EASA part 145 approval is received. Turkbine is currently
operating at the hangar at Turkish Technic with plans for a
more larger and permanent location for the facility.

Turkish Cabin Interiors was formed as a JV in the December
of 2010 between Turkish Technic and TUSAfi (Turkish
Aerospace Inc.) to design, manufacture, and modify cabin
interior parts and components including logistics support and



marketing activities. The JV Company is to design and
manufacture cabin interior parts such as crew rest area, galley,
literature pocket, divider & wind screen, doghouse & bustle,
stowage, stair house, coatroom, video control compartment
and magazine racks. For this purpose, TCI has worked
throughout 2011 on the first project which is the design and
product development of Galleys and currently has produced
prototypes and is currently in the testing stage for Boeing
737-800 G1 and G4 galleys. Prototype development activities
for other galley types for this aircraft type are ongoing. The
complete shipset is expected to be complete and is aimed
to be ready for the Boeing vendor selection by March 2012.

Continuing its investment activities in 2011, Turkish Technic
took the first steps in becoming an OEM with the JV it formed
with Assan Hanil. The JV, formed as Aircraft Seats
Manufacturing Company began its design activities in 2011
and aims to produces prototypes within the first quarter of
2012. Currently, industrial designs have been made and
improvements are being developed for Economy Class seats.

Turkish Technic’s affiliate, TEC, is providing maintenance for
CFM56 series and V2500 engine types. Turkish Technic has
also expanded its maintenance activities of landing gears by
increasing its shop capacity from 300 square meters to 1,000
square meters and enlarging spare component parts. Turkish

Technic will enter into three new business areas with its new
affiliates including Industrial Gas Turbines, Engine Thrust
Reversers and Nacelles and Cabin Interior parts.

Turkish Technic is closely reviewing and following all of the
developments within the industry with is experienced engineer
workforce in order to respond increasing demands. Turkish
Technic is targeting to be a Design, Manufacture and R&D
company beyond to be just an MRO by its projects within
Strategic Plan 2010-2015. With this goal in mind, Turkish
Tehcnic plans to show its success in bringing its projects one
by one in 2012 as well.
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Investments and Projects
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Engineering Activities

A qualified Turkish Technic
engineer was assigned to provide

engineering support to BH Airlines in
Sarajevo/Bosnia and Herzegovina in

accordance with  “Long Term Engineer
Assignment Agreement For A319

Aircraft in Sarajevo Station”
between Turkish Technic and

BH Airlines.
In year 2011, 3 EASA

Approved CV has been
gained within the scope of

Part 21.

STC project has been
started for G4 government
aircraft and several minor

changes have been applied
to Turkish Airlines fleet.

We have been
recognized by EASA as a

Design Organization EASA
21J.418. The certificate allows

us to make minor design
changes on cabin interior,

structural and avionics.



1- Overhaul training for FMU (Fuel Metering Unit), which is main
fuel control unit of V2500 engines, has been received in
Woodward Governer Facility. Fuel Components Shop has
become capable of this FMU’s maintenance as an Authorized
Service Center by finishing correlation process of Test stand.

2- Additional Test Cart to Main Fuel Pump Test Stand has been
ordered within the scope of CFM56 Engines VBV Gear Motor
capability project. Fuel Components Shop is planning to
become capable of this VBV Gear Motor’s maintenance in the
first quarter of 2012 by receiving required trainings.

3- Modification works on Booster Pump Test Stand have been
started within the scope of capability project for booster pumps
belonging to Fuel Tanks of A330 aircrafts. Fuel Components
Shop is planning to become capable of this Booster Pump’s
maintenance in the first quarter of 2012.

Fuel Components Shop

APU Shop

It has been worked for performing test and repair of Cooling Fan component belonging
to APS 3200 type APU. Test Bench of this component  has been designed by Design &
Production Organization Management and contracted out in order to manufacture it.
Following receiving of the test bench, repair and test processes of APS 3200 Cooling Fan
is going to be initiated.
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Component Shops Activities
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During 2011,

- 49 new part number capabilities were added to the pneumatic capability list.

- Including 882 third party work orders, total 3920 work orders were closed.

- Air Cycle Machine test bench that was designed and built by Test Fuch firm was accepted

and testing capabilities of Air Cycle Machines that are used in A330, A340, B737-800,

A139,320,321 and A310 aircrafts  were gained.

- Repair capability of an Air Cycle Machine that is used in A310 aircraft was gained, repair and

overhaul capabilities of all the other Air Cycle Machines are planned to gain in 2012.

- A330 Starter test capability was gained.

- Test capability of trim air valves with step motor was gained with the acceptance of Step Motor

Driver Tester which was built by Gate Electronic.

- Rise Rate Monitoring System that shows the pressure versus time graphic is designed and

still being developed by Hunt Aviation for the Pneumatic Valves tests.

Pneumatic Shop

Sanitary Shop

During 2011, the Sanitary Shop that belongs to the Pneumatic Shop,
- 18 new part numbers capability have been gained.
- 1171 work order (348 work order  belongs to third party customer)  have been closed.
- A communication system which was made by Hunt Aviation was accepted for the testing

of A330 Toilet Flush Control Module.
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Component Shops Activities

Newly purchased Servo Valve Test Stand
installation has been accomplished. The
test stand is capable of doing semi-
automatic servo valve tests according to
applicable CMM’s. Necessary software and
hardware trainings completed. Thus, test
and repair capability works has been
started.

New purchased Hydraullic Test Stand,
which is able to supply high flow (50 gpm)
and high pressure (5000 psi), has been
installed properly and began working. With
this test stand, shop capability has been
increased including A380 and B787 aircraft
hydraulic components which are working
at high pressures (5000 psi).

Particle analysing of oil is a requirement
of component manufacturers. Because of
this requirement, particle anaylsers has
been searched through the market,
quotations has been reviewed and
manufacturer’s references has been
considered. MP Filtri Lase Particle Analyser
has been selected and purchased. BMS3-
11 Skydrol, MIL-L-23699 Jet Oil and MIL-
H-5606 Red Oil type oils can be analysed
with this unit.

Avtron IDG Test stand upgraded for B777
and A320 Enhanced type IDG’s and all
hardware requirements provided. Sample
tests has been performed.

All the test fixtures and repair tools of B737-
800 STEERING VALVE ASSEMBLY (MPN:
383900-1005, 383900-1007, 383900-
1011)) was manufactured and so the
component has been included into
capability list. 18000 cycles hard time has
been  assigned to this component. Also
customer may request test for their steering
units while their nose landing gear is
overhauled.

Specifications and requirements for a Lube
Oil Test Stand was determined and bidding
was opened. Manufacturer’s proposals are
being evaluated and it will be provided
manufacturing the test stand in 2012.

New activities:

In addition to current Test stand, two Test
stand designed for both horizantal and
vertical positions has been manufactured
to perform under load test of Hydraulic
Actuator and Dampers.

Proposals for modernization and capacity
increase of the  former CSD/IDG test  stand
have been evaluated, but they were
determined to be inadequate. As a result,
more comprehensive and extended
proposals will be requested.

The former CSD/IDG test stand have been
evaluated for the problems encountered
by the inadequate capacity of the software.
As a result of the correspondence with the
manufacturer, it has been agreed that the
problems will be solved by upgrating and
updating the software in 2012.

Requsition specification for Universal Test
Device, aiming to display various test values
(voltage, pressure, flow) graphically, has
been prepared and will be sent to tenders
for qoutation.

During 2011,66 new Components
capability have been gained.

3558 work order (1394  work order
belongs to third party customer, 2164 work
order belongs to THY and Pool)  have been
closed.

Hydraulic Shop
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Calibration Laboratory

Turkish Technic Inc. Calibration
Laboratory, carries out Turkish Technic
Inc. and its customers’ test and
calibration equipment’s calibrations to
meet the requirements of ISO 17025
standard.

Turkish Technic Inc. Calibration
Laboratory has completed its application
to Turkish Accredition Agency (TÜRKAK).
Calibration Laboratory, has test and
calibraition capabilities at the scopes
given below.

Elektrical Scope
• DC/AC Voltage
• DC/AC Current
• DC & AC AF Power
• Resistance, Capacitance, Inductance

Frequency, Phase
• Temperature & Relative Humidity

Mechanic Scope
• Pressure
• Force/ Toque
• Mass / Balance
• Dimensional
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Avionics Component Maintenance

ATE (Automatic Test Equipment) SHOP
ATE Shop serves with two each ATEC Series 6 and one each  ATEC 5000
which are the most preferred automatic general test systems all around the
world. In a very near future, one more ATEC Series 6 automatic general test
system and one Testek TS1650 automatic general test system are going to
be added to the shop, thus increasing the current shop capability.

Some of the aircraft systems and components which can be tested in the ATE
Shop are as follows:

Chapter 21: Air Conditioning
• AEVC, CPC, ACSC , ZC, PC

Chapter 22: Navigation
• FMGC, FMGEC, ATH , FCC ,TCC , FAC, MCP, FCU , MTP, MCDU

Chapter 23: Communications
• RMP

Chapter 24: Electrical Power
• GCU, GPCU, CBMU, BCL,Balast

Chapter 27: Flight Controls
• FCPS, FCSC, SEC ,EFCU ,ELAC, SFCC

Chapter 28: Fuel
• FCMC ,FQIC ,FQIC.P , FQIC.S

Chapter 30: Ice and Rain Protection
• WHC, PHC

Chapter 31: Indicating / Recording / System
• FWC , SDAC , CMC , DU , LCDU

Chapter 32: Landing Gear
• LGCIU

Chapter 34: Navigation
• AFMC , FMC, FMS CDU, ADIRU,  ADM

Chapter 36 : Pneumatic
• BMC

Chapter 49 : Airborne Auxilary Power
• APU ECB, ECB

Chapter 73 : Engine Fuel and Control
• ECU, FADEC ECU, EEC



Instruments Shop
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Instruments Shop consist of 3 groups which are  ELMH ,AIRD ,

and GYRO.

The fields of activity for  ELMH (Electromechanic),  AIRD (Airdata)

ve GYRO (Gyroscope) are expressed at below.

ELMH
In ELMH Group;  FQCs( Fuel Quantity Computer), Fuel probes,

Fuel Quantity Ind., N1 & N2 Ind., Summetion Units, Fire and

Overheat Detectors, Vibration Computers and Sensors, AOA (Angle

of  Attack) Sensors, Oil and Hydrolic Transmitters and Transducers,

Flap Position Transmitters and Ind., Break Pressure Indicators etc.

are  tested, repaired and overhauled . Beside that Tachometers

and Wheel Speed Transducers are tested in this group.

AIRD
In AIRD group;  Standby Altimeter ind., Standby Air speed ind.,

DDRMIs, Cabin Rate ind., Mach Air Speed ind., Clocks, Smoke

Detectors and CRT Display Units are tested, repaired, and

overhauled.

GYRO
In GYRO Group; Standby Gyroscopes, Eng&Apu FCMs, Window

& Pitot heat Modules, Chime module Assy., Joysticks, Generator

Drive&Standby Power Modu Assy., AC System GEN/APU  Control

Modules are tested, repaired, and overhauled.
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Electrical and Battery Shops

ELECTRICAL SHOP

Electrical Shop has the capability of lots of components
used on several aircraft sections.

Some capabilities according to ATA Chapter standards
as follows:

• AIR CONDITIONING (CHAPTER 21)
Temperature Selector, Recirculation Fan, Extraction
Fan, Avionic Fan, Air Conditioning Accessory Unit.

• AUTO FLIGHT (CHAPTER 22)
A/T Switchpack Assy.

• ELECTICAL POWER & LIGHTS (CHAPTER 24 & 33)
AC Generator, APU Generator, Transformer Rectifier,
Current Transformer, Contactor, Relay, RCCB,
Anticollision Light, Navigational Light, Retractable
Landing Light, Logo Light, Strobe Light, Map Light, Take
Off Light, Taxi Light.

• EQUIPMENT & FURNISHING (CHAPTER 25 & 38)
Steam Oven, Dry Oven, Coffee Maker, Espresso Maker,
Water Boiler, Bun Warmer, Drain Mast.

•  ENGINE & APU (CHAPTER 49 & 74 & 75)
APU Starter/Generator, APU Starter, APU/Engine Ignition
Lead, APU/Engine Exciter.

• FLIGHT CONTROL (CHAPTER 27)
Shaker, Trim Module.

• LANDING GEAR (CHAPTER 32)
Electrical Box, Brake Cooling Fan.

BATTERY SHOP

Main Batteries and Battery Packs are maintained at battery
shop. Our shop is capable to charge, capacity test,
overhaul of all Saft NI-CD batteries on Airbus and Boeing
fleet.



Radio & IFE Shop
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Radio & IFE Shop contains 2 shops which are Radio and IFE
shops. Radio gives communication and navigation
components maintenance service and IFE gives in flight
entertainment components maintenance service.

RADIO
Radio components are generally communication and
navigation systems units.

• COMMUNICATION SYSTEM MAINTENANCE SERVICES
HF Transceiver, HF Contol Panel, HF Antenna Coupler, VHF
Transciever, VHF Contol Panel, Radio Tuning Panel, Audio
Control Panel, Radio Management Panel, etc...

• NAVIGATION SYSTEM MAINTENANCE SERVICES
VOR Receiver, ILS Receiver, Marker Receiver, ADF Receiver,
ADF Control Panel, Weather Radar Transceiver, Weather
Radar Antenna Drive Unit, Weather Radar Control Panel,
Radio Altimeter Transceiver, DME Interrogator,  ATC/TCAS
Control Panel, EGPWC (Enhanced Ground Proximity Warning
Computer), etc...

• BLACK-BOX ( RECORDERs ) SERVICES
For the CVRs (Cockpit Voice Recorder) and FDRs (Flight
Data Recorder), besides test and repair capabilities we have
also download and ULB replacement capabilities.

• ELT ( Emergency Locator Transmitter ) SERVICES
For the ELTs, besides test and battery replacement we have
also Reprogramming (Recoding) capability.

***  Radio & IFE Shop is LEVEL-1 service center of
KANNAD, ARTEX, ELTA type ELTs.
• Various handsets, hand microphones and Megaphones...

IFE  ( In-Flight Entertainment )
IFE Shop has test, repair and overhaul (if applicable)
capabilities of Panasonic MPES and System 3000i IFE
components.

Some of the examples of these units:
PRAMs (Announcement and music units), Seatback LCD
Monitors, Retractable LCD Monitors, Wall Mount LCD
Monitors, VHS Video Casette Players, Hi-8 Video Casette
Players, dSEBi (Digital Seat Electronic Box), VDU (Video
Distribution Unit), VMU (Video Modulator Unit), HDDA, CMEU,
QMU, FCH, EADB, EPESC, VSCU ( Video System Control
Unit), PCU (Passenger Control Unit), CD Players, etc...
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Process Improvement Management

Activities performed;
• 17 VSM – Value Stream Mapping
• 20 AIW – Accelerated Improvement Workshop
• 1  3P    -  Production/ Preparation/ Process
• 1  Innovation Workshop

Below is the graphic of L/T improvements for processes evaluated in 2011.

Sample AIW, PDU Repair and Test Process
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The number of phase in and phase out Turkish Airlines aircraft as per years under the
coordination of Fleet Management Directorate are provided in the below chart;

FLEET MANAGEMENT

TOTAL SUPPORT SERVICES PROVIDED TO THE OTHER OPERATORS WITH THE TOTAL CARE
COORDATION IN 2011 BY TURKISH TECHNIC INC.
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Financial Outlook

48

 ue to ever-increasing fleet of Turkish

Airlines and ever-growing demands of other

customers’ overhaul needs with increasing

productivity and process improvement of

Turkish Technic led to the realization of

financial data quite good in 2011.

Leaving behind a successful period at

the end of the financial year 2011, in

accordance with the CMB based financial

statements, Turkish Technic has achieved

net profit of 51,8 million Turkish Lira.

Compared to 2010, assets increased by

27,6% in total including 26,3% capital

increase while net sales increased by 13,6%.

Net profit margin increased by 6,3%

meantime operating profit margin increased

by 8,7%. In 2011, the company’s strong

balance sheet structure is preserved,

compared to 2010 total assets has grown

by 27,6%.

As a result of well-conducted sales and

marketing strategies in 2011, revenue from

the other customers increased by 11,95%

and reached 26,91% of total net sales.

Starting activity in 2009 at Ankara

Esenbo¤a Airport, our first MRO Plant outside

of Istanbul was built by owners’ equity and

it can serve three narrow-bodied aircrafts at

the same time with 7.000 square meter

indoor space. It started overhaul operations

in 2011.

HABOM (Aviation Maintenance, Repair

and Overhaul Center) construction, total

362.404 square meter premises, are

underway at Sabiha Gökçen International

Airport and the center is planned to start

operation in 2012, in part.

Budget for the year 2012 has been

prepared taking into consideration the growth

and productivity strategies with the decision

of the Board of Directors has entered into

force.

D



Independent Audit Report
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Independent Audit Report
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Turkish Technic Inc. Balance
Sheet as of 31 December 2011
(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Balance
Sheet as of 31 December 2011
(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Statement of Comprehensive
Income for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)

(Tutarlar, aksi belirtilmedikçe, Türk Liras› olarak gösterilmifltir.)
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Turkish Technic Inc. Statement of Chages In
Equity for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Statement of Cash Flows
for the Year Ended 31 December 2010

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)



Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)



Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)



Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)



Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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for the Year Ended 31 December 2011
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for the Year Ended 31 December 2011
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)



98

Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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Turkish Technic Inc. Notes to Financial Statements
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Turkish Technic Inc. Notes to Financial Statements
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011
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Turkish Technic Inc. Notes to Financial Statements
for the Year Ended 31 December 2011

(Amounts expressed in Turkish Lira (”TL”) unless otherwise stated.)
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